DEPARTMENT OF GENERAL SERVICES 
CONSTRUCTION FORCES DIVISION 

PROJECT SCHEDULE "2 WEEK LOOK AHEAD" 

Each week, project scheduling of trade tasks should be reviewed on site by the lead workers and updated by C&M for a "2 week look ahead." The schedule will 
allow crafts to set production goals, coordinate and sequence work, anticipate staffing increases and reductions and make sure that material; tools and 
equipment are on site in advance of starting tasks. Each week, the previous week #2 becomes week #1 and a new week #2 is developed. Insert a number in 
calendar boxes to indicate the number of employees, per craft, working on each task. Employee numbers are to include Trade Lead Persons. 
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372 PLG 

SAW CUT SIDEWALK 

YES 















372 PLG 

INSTALL METERS 

YES 















372 PLG 

METERS, TIE IN 

YES 


































































373 ELC 

AUGER HOLES FOR LIGHT STANDS 

YES 















373 ELC 

INSTALL CONDUIT 

YES 















373 ELC 

INSTALL LADWP PULL SECTION 

YES 















373 ELC 

INSTALL MSA 

YES 















373 ELC 

INSTALL 4" 90° AND EYS BETWEEN MSA AND PULL SECTION 

YES 


































































TIFFANY 

SPRUNG ERECTION 

YES 















TIFFANY 

INSTALL ELECTRICAL AT SPRUNG TENT 

YES 















TIFFANY 

INSULATION INSPECTION AT SPRUNG 

YES 















TIFFANY 

LAYOUT AND FRAME INTERIOR WALLS 

YES 















TIFFANY 

LA DBS REBAR INSPECTION AT RETAINING WALL 

N/A 















TIFFANY 

PLACE CONCRETE AT WALL FOOTING 

YES 















TIFFANY 

INSTALL MASONRY WALL 

YES 















TIFFANY 

GROUT WALL 

YES 















TIFFANY 

BACKFILL AT RETAINING WALL 

YES 




















































































R = RAIN DAY 


















































